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Business Intelligence from Glenigan

Glenigan work with all types of businesses involved in every stage of the building cycle, 
helping to shape their business strategies with our knowledge, experience and robust 
construction data. We help major corporations, businesses and government agencies alike, 
helping them to adapt and prepare their businesses for market changes.

Do you need to make key strategic, planning, budgeting, and forecasting decisions with confidence?

Do you want a better understanding of your competitor’s activities, or would you like to see the trends 
shaping the future of construction?

If so, then we can help.

The Glenigan economics team have over 30 years’ experience delivering tailored construction insight, analysis and 
recommendations to companies just like yours.

Our key planning and construction industry insight has been built up over years of impartial data gathering and our 
economics team combine this with their commercial expertise to provide in-depth strategic analysis and statistics to give 
you the insight you need to make key budgeting and statistical planning decisions.

Contact us today to discuss your strategic  
business requirements:

0800 373 771 
info@glenigan.com
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In the last financial year, the North West overtook Greater London as the second biggest source of new homes starting    
on site.

Amidst concern over the state of the capital’s rapidly weakening housing market, those figures from the National       
House-Building Council (NHBC) barely merited attention but illustrate a major demographic shift.

London was once the driving force of UK construction - not any longer.

Deloitte recorded a 37% drop in new major high-rise building projects starting in London last year, but a 60% rise in 
residential units under construction in Manchester.

The construction industry in the North West is booming.

Glenigan’s construction market data bears that out: £28.6 billion-worth of building and civil engineering construction 
projects started on site in the two years to Q1 2018 with a 66% leap in the last year alone.

This growth in construction in the North West is being driven by a shift in population.

A recent report by the Centre for Cities think tank rated Manchester as the number one city in England and Wales for      
‘city centre growth’ while London languished in 20th position. 

Is this regional shift to the North West confined to one city and one sector? And how long will this boom last?

Glenigan’s construction market information can provide some answers.

Boom time for North West Construction

Source: Centres for Cities

Chart 1: Revival in City Centre Living
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Manchester housing boom

Housing in Manchester is clearly a key driver in the North West’s construction boom.

Deloitte’s data shows that 41 out of 63 major construction projects on site in Manchester last year were for housing and 
11,135 residential units were under construction.

To put that figure in context, in the 2018 financial year the National House-Building Council (NHBC) recorded applications  
to start 18,272 new homes across the whole of the North West.

That figure is for private and social housing and Glenigan’s construction analysis shows differing trends in each of these 
sectors.

Across the North West, Glenigan identified 882 private residential schemes securing planning permission between 2016/17 
and 2017/18. In the most recent year, there was a drop of 7%.

There is far less social housing work in the pipeline but the trend is more positive.

Glenigan recorded 158 social house-building projects as approved in the past two years. In the most recent period for the 
12 months to Q1 2018, there was a year-on-year rise of 29%.

Although build-to-rent remains strong, this suggests that a peak may have been reached in private housing in central 
Manchester.

In contrast, the value of residential work in the planning pipeline on Merseyside is rising both in terms of the number of 
units and value of projects.

Source: Glenigan

Chart 2: Work in the Pipeline - Greater Manchester
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Chart 3: Work in the Pipeline - Merseyside

So if Manchester’s residential construction boom levels off, will developers look elsewhere for opportunities?

C
iv

il
(In

fra
st

ru
ct

ur
e)

C
iv

il
(U

til
iti

es
)

Co
m

m
un

ity
 &

A
m

en
ity

Ed
uc

at
io

n

H
ot

el
 &

Le
is

ur
e

In
du

st
ria

l

H
ea

lth

O
ffi

ce
s

Pr
iv

at
e

H
ou

si
ng

Re
ta

il

So
ci

al
H

ou
si

ng

Source: Glenigan 2016/17 2017/18

Va
lu

e 
of

 P
ro

je
ct

 S
ta

rt
s 

(£
m

ill
io

n)

6



Where next?

Over the last two years, £10.4 million-worth of construction work has started on site in Manchester. The bulk of this work is 
centred on just two of the 13 boroughs in Greater Manchester.

Over the last two years, 60% of the construction projects to start on site by value are in central Manchester and 25% in 
Salford.

This trend is even more extreme on Merseyside. Here, 95% by value of the projects starting on site in the past two years  
are in Liverpool with the balance split between the other six boroughs of Merseyside.

Chart 4: Value of projects starting in Greater Manchester during 2017/18 by borough

Chart 5: Value of projects starting in Merseyside during 2017/18 by borough
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So 60% of the construction work starting on site in the whole of the North West can be found in just three places: 
Liverpool, Manchester and Salford. Glenigan’s construction data for work in the pipeline shows little evidence of this boom 
rippling out further.

Chart 6: Work in the Pipeline - North West
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All four sectors registered an increase in the value of projects approved in 2017/18 compared to the previous year.            
The largest amount of work is expected to come from the hotel & leisure sector, where £1.3 billion-worth of construction 
work was approved.

Deloitte’s data found that 599 hotel rooms were completed in Manchester with another seven hotel schemes under 
construction, and speculative office projects are likely to increase.

In its last Manchester Crane Survey, Deloitte said that only 3.6% of commercial space currently under construction was   
pre-let to a tenant and said that this suggested ‘the return of the speculative office scheme.’

Glenigan’s figures bear this out. Between 2016/17 and 2017/18, the value of hotel & leisure schemes approved leapt by   
97%, while there was a 150% surge in office work given the clear light by local planners.

More than housing?

Nearly a third of the building work given planning permission in the last two years is in the industrial, office, retail and hotel 
& leisure sectors according to Glenigan’s construction analysis.
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The clients and the contractors

More people moving to the North West means that more places to live, work and relax are needed. Glenigan’s  
construction research clearly shows that this is happening, but who is commissioning and building this work?

The English Cities Fund, set up by Homes England, Legal & General and Muse, with £200 million investment,                          
is behind schemes in Liverpool and Salford. 

Established developers from the North West such as Peel Holdings remain very active, and new developers are                 
also investing.

Founded in 2015, Yu Property Group is behind a number of residential schemes on Merseyside including part of the King’s 
Dock scheme. And The High Street Group, though based in Newcastle-upon-Tyne, is also investing in the North West.

National contractors are best placed to deliver the biggest projects and Laing O’Rourke has the biggest order book in the 
North West courtesy of a £1 billion transformation of Manchester Airport.

At a lower level a number of new contractors have sprung up over the last decade to cash in on the boom, such as Domis, 
which was only set up last year and is delivering the £85 million Crescent scheme in Salford.

Vermont Capital is building the £100 million Manchester Waters project and has delivered construction projects valued at 
more than £320 million since 2004. 

The boom has also attracted foreign contractors with Beijing Capital from China in charge of the £200 million St Michaels’ 
project in Bootle.

Contractor No Civil (£m) Building (£m) Total (£m)

Laing O’Rourke 10 1,184.1 162.5 1,346.6

Costain 3 316.0 0.0 316.0

VINCI 11 33.7 271.4 305.1

Morgan SIndall 14 111.0 182.5 293.5

Willmott Dixon 14 1.2 247.3 248.5

Forrest 10 0.0 240.2 240.2

Buckingham 8 19.5 199.2 218.6

Galliford Try 13 121 96.4 217.4

Kier 25 1.0 181.8 182.8

Domis 3 0.0 161.7 161.7

Table 1: North West - Top 10 contractors year to Q2 2018

Source: Glenigan
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The future?

Glenigan expects the underlying value of construction 
starts in the North West region to rise by 11% this year. 
The only other parts of Britain expected to beat this rise 
are the East and West Midlands, which are benefitting 
from HS2 and a surge in logistics work.

The boom in the region will continue this year, but 
the growth may be stronger in Liverpool rather 
than Manchester as Merseyside’s development                
potential kicks off.

Do you need reliable insight and statistics to help you budget, forecast, realise size of market 
or penetration? 

Do you need a better understanding of your competitor’s activities, or would you like to see 
the trends shaping the future of construction?

If so, then we can help.

© Glenigan August 2018.

This report is copyrighted. Information contained herein should not, in whole or part, be published, reproduced or referred to without prior approval. Users may download and print 
extracts of content from this report for their own personal and non-commercial use only. Brief excerpts may be used, provided full accreditation is given to Glenigan. Republication or 
redistribution of Glenigan content is expressly prohibited without the prior written consent of Glenigan. 

Disclaimer: This report is for general information purposes only. It should not be relied upon as a basis for entering into transactions without seeking specific, qualified, professional 
advice. While facts have been rigorously checked, Glenigan can take no responsibility for any damage or loss suffered as a result of any inadvertent inaccuracy within this report.

Contact us today to discuss your strategic  
business requirements:

0800 373 771 
info@glenigan.com
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